
Dear Parent/Carer 

 

I am writing to let you know about the outcome of our Ofsted monitoring inspection which took 

place earlier this year. 

 

Ofsted inspector Darren Stewart, with two colleagues, visited the school on 15 and 16 January 

and spoke to senior leaders, middle leaders, staff, pupils and myself.  They also observed 

teaching and learning, evaluated documents and held discussions with the chair of trustees 

and representatives of the board of trustees. 

 

I would like to sincerely thank everyone who was involved and helped with the visit. 

 

The inspection report is published today (Friday 29 March), and I wanted to provide you with 

a summary of its contents. 

 

An important point to note is that the school is on a journey of improvement, having had some 

well documented difficulties in the past. Real and genuine improvement takes time and a lot 

of hard work, and with your support I am confident that we will become outstanding at Berwick 

Academy. 

 

The letter from the inspector highlights a number of positive aspects and encouraging progress 

and I would like to highlight some of these: 

 

● The newly reorganised leadership have introduced systems and processes to effect 

change at a more urgent pace.  

● Actions to improve lines of accountability are beginning to have a positive effect. 

● Leadership at all levels are using planned activities to address weaker teaching and 

provide support where necessary. 

● The inspection team commented that behaviour was continuing to improve and this 

was shown in the way students move around the school site. 

● Pupil’s views about the school are largely positive - and they say that they are proud 

to be part of an accepting, diverse, school community at the Academy. 

● The school’s improvement plan continues to be fit for purpose and this with the school’s 

newly written action plan are ensuring improvements are actioned, evaluated and 

monitored.  

● Trustees and the newly formed board of trustees have responded quickly to bring 

stability at leadership level and they have got to grips with important issues.  They are 

determined to ensure the most appropriate and beneficial external support will be 

sought so that standards improve at a rapid pace. 

● External reviews of governance, safeguarding and SEND have been very beneficial 

and the recommendations are being used to make positive changes. 

 

Finally the inspector was complimentary about the school’s management. They noted that 

as the newly appointed headteacher, alongside other members of the leadership team, I 

am providing strong and decisive leadership.  That the intervention strategies starting to 

take shape are credible and necessary so that the pace of improvement gathers urgent 

and necessary momentum - and that staff have confidence in this.  I am very grateful for 

everyone’s continued support in this. 



 

We know that there are still challenges ahead, with one or two areas still preventing us from 

moving out of special measures.  Some of the areas that have been highlighted and which we 

will be focussing on strongly in the coming months are: 

 

● There is still concern about the quality of some teaching and learning, and the level of 

challenge to students within learning, particularly the most able.  Inspectors noted 

however that we are under no illusion that there is a lot of work to do in this area so 

that pupil outcomes improve. 

● Pupils’ attainment continues to be highly variable and this will take time to change. 

● Unfortunately there are still a minority of pupils who choose to misbehave and disrupt 

learning, and the school has also acknowledged that the proportion of pupils that have 

been excluded is too high.   

● Pupil absence is also of concern and we ask for parental support in ensuring pupils 

attend school regularly. We continue to focus on attendance and improving classroom 

engagement.  

 

The Ofsted letter outlines what the original areas for improvement were, and then a 

commentary on the school’s progress.  You can see it at this link: 

https://reports.ofsted.gov.uk/provider/23/137598 

 

Whilst the overall judgement is not what we would have wanted the report does make clear 

that the previous instability in leadership is the reason for the slowed pace. It also 

acknowledges that there has been a new momentum and the pace of change has quickened. 

Leadership has been stabilised and this change in pace has continued since the inspection.  I 

will be sharing the details and impact of these changes in the near future.  

 

We continue to receive specialist external support in a number of areas including from 

colleagues at Northumberland County Council. You may be aware that Berwick Academy has 

been named as one of the first schools in the region which will benefit from support through 

the new One Vision programme.   We will be gaining a National Leader of Education partner 

to support us, and I will provide you with further information about this soon. 

 

In the longer term you will also be aware that Northumberland County Council has announced 

that it will invest in new school buildings here.  We will be working with them over the coming 

months to agree details of this, and again I will bring you further information as soon as I can. 

 

On behalf of myself, the board of trustees and all staff I would like to thank you most sincerely 

for your support for the school.  It is only by everyone working together that we will continue 

positively on this improvement journey. 

 

Tracy Hush 

Headteacher 

Berwick Academy 

https://reports.ofsted.gov.uk/provider/23/137598

