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1. Introduction and aims
At Berwick Academy we are committed to valuing every individual. We seek to promote an environment where every
student has the right to be a confident, happy and successful learner. We are a school which sets high standards for
our students and it is important that we create an atmosphere in which bullying cannot thrive.
Bullying happens in all societies, at all levels, and it is important that we make our students knowledgeable about
bullying and teach them strategies that enable them to stand up for themselves without resorting to retaliation in any
form.
Our policy aims to:



Define what bullying is, how we will react to it, and what can be expected as a result;
Demonstrate to all stakeholders our approach to dealing with bullying.

2. A definition of bullying
2.1 There is no legal definition of bullying. Bullying is usually described as being behaviour by an individual or group,
usually repeated over time, that intentionally hurts another individual or group either physically or emotionally.
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2.2 Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts another individual or
group either physically or emotionally. Bullying can take many forms (for instance, cyber bullying via text
messages, social media or gaming, which can include the use of images and video) and is often motivated by
prejudice against particular groups, for example on groups of race, religion, gender, sexual orientation, special
educational needs or disabilities, or because a child is adopted, in care or has caring responsibilities. It might be
motivated by actual differences between children, or perceived differences. (Preventing and tackling bullying, DfE,
2017)
2.3 Stopping violence and ensuring immediate physical safety is our first priority but emotional bullying can be more
damaging than physical.
2.4 The rapid development of, and widespread access to, technology has provided a new medium for ‘virtual’ bullying,
which can occur in or outside school. Cyber-bullying is a different form of bullying and can happen at all times of
the day, with a potentially bigger audience, and more accessories as people forward on content at a click. Schools
have wider search powers included in the Education Act 2011 to give teachers stronger powers to tackle cyberbullying by providing a specific power to search for and, if necessary, delete inappropriate images (or files) on
electronic devices, including mobile phones.
2.5 Where bullying outside school is reported to school staff, it will be investigated and acted on. The appropriate
Senior Leader in school will also consider whether it is appropriate for the school to notify the police or relevant
department within the local authority of the action taken against a student. If the misbehaviour could be criminal
or poses a serious threat to a member of the public, the police should always be informed. Regardless of the
school’s actions, a parent/carer or the individual student remains free to contact the police should they believe
that this is the correct action to take.
2.6 Bullying can be:
- physical
- teasing
- making threats
- verbal
- indirect

2.7 Prejudice-based Incidents
Prejudice-based Incidents is the term used in school for what may be referred to as Hate Crimes / Incidents. Where an
incident of bullying is related to one of the following specific groups, it will be recorded as such:


Beliefs related



Disability related



Ethnicity related (racist incident)



Gender related



Gender identity related



Religion related



Sexual orientation related

3. How we set the ethos of being a “telling” school
3.1 A “telling” school is one where students do inform staff when bullying is taking place.
3.2 We take seriously the concerns of students, and victims must recognise that investigations can take time.
3.3 We make it easy to report bullying, through all students being given the details of the
safeguarding@berwickacademy.co.uk email address to raise their concerns.
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4. Dealing with bullying
Responsibilities
4.1 Each Pastoral Lead has the responsibility for responding to allegations of bullying within their cohort, conducting
investigations and ensuring that records are kept appropriately using CPOMS.
4.2 A member of the Pastoral Team will lead the promotion of academy-wide anti-bullying strategies and awareness,
including assemblies.
4.3 During transition, important information will be shared between Middle and High school staff with the aim of preempting any concerns.
4.4 Support will be given to the victim and the bully and all incidents will be recorded by the Pastoral Lead on CPOMS,
with the Safeguarding Team alerted. Appropriate actions will be taken by the Pastoral Lead depending on the
nature of the problem and the frequency of the occurrence. These will be discussed by the Safeguarding Team.
Informing students
4.5 Each year during the autumn term, all students will be reminded of the action to take if they feel they are being
bullied:
- if you feel able to, then let the “bully” know that you do not like what is happening and ask them to stop.
- tell someone in school – this can be your tutor or any member of staff, who will initiate action to sort out the
problem. This will most often be a referral to the Pastoral Lead using CPOMS.
- use safeguarding@ email address to inform the Pastoral Lead, who will then make contact and act appropriately.
What any member of staff should do after being told of a bullying concern
4.6 Reassure the student that their concern is being taken seriously.
4.7 Record the concern, with as much detail as possible, on CPOMS using the Bullying category and selecting the
student’s Pastoral Lead in the alert section.
What the Pastoral Lead should do
4.8 Meet with the student and reassure them.
4.9 Discuss any issues with the student and suggest possible solutions. Record this on CPOMS using the “action”
response to the first CPOMS record of the incident. Do not create a new incident for each conversation, keep
records as additional actions to the first incident.
4.10 If we are to deal with incidents fairly, we must gather as much evidence as possible in order to establish what
really happened. Use signed witness statements using the correct documentation for this. These should be added
to the record on CPOMS and kept as hard copies.
4.11 If the incident relates to an action outside of school, this should be investigated in the same way and
appropriate action taken.

5. Sanctions
We apply sanctions fairly, proportionately, consistently and reasonably, taking account of any special educational need
or disabilities that students may have, and taking into consideration the needs of vulnerable children. Bullying by
children with disabilities or needs is no more acceptable than bullying by other children and we are clear that where
actions are wrong, appropriate sanctions are imposed.
5.1 In the first instance, a bully will be warned and parents/carers will be informed. The Pastoral Leader will impress
on them that what he/she has done will not be tolerated at our school.
5.2 If the bullying continues, parents/carers will be invited into school and both the student and parents/carers will be
told that further sanctions will follow if the bullying doesn’t stop.
5.3 Further incidents of bullying will result in the student being detained at break and lunch times for a fixed period.
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5.4 In discussion with a senior leader, other sanctions may be used, including a period of time being removed from the
general school community and spent reflecting in Internal Exclusion, or exclusion from school for a fixed period of
time where appropriate.
5.5 The ultimate sanction for bullying is permanent exclusion.

6. Engaging with parents/carers
We believe it is important for our school to work with parents/carers to help them to understand our approach with
regards to bullying and to engage promptly with them when an issue of bullying comes to light, whether their child is
the student being bullied or the one doing the bullying. The Pastoral Lead will ensure that parents/carers are made
aware of how to work with us on bullying and how they can seek help if a problem is not resolved. Some parents may
need specific support to help deal with their child’s behaviour, and where we identify that this is the case we will
provide guidance ourselves or signpost the parents to appropriate channels of help.
We will ensure that






Key information about bullying is available to parents/carers.
Parents/carers know who to contact if they are worried about bullying.
Parents/carers know about our complaints procedure.
We work with parents/carers and the local community to address issues beyond our gates that give rise to
bullying.
We encourage parents/carers to work with the school to role model positive behaviour for students, both on
and offline.

During any investigation, or when there is a repetition of bullying, the Pastoral Lead will maintain contact with the
victim’s parent/carer in order to lessen their anxiety. It is important for parents/carers to recognise that we will strive
to keep in contact, but Pastoral Leads, Form Tutors and Senior Leaders do have other demands on their time. We will
always endeavour to ring parents/carers on the same day that an incident occurs, however, phone call may not always
be able to be made as soon or as frequently as the parent/carer would ideally like.

7. Monitoring
Pastoral staff will try to check at regular intervals on the welfare of a student who has been bullied, but we do rely on
students reporting any repetition. Whilst the sanctions outlined above will be used as appropriate, both students and
parents must understand that we cannot take action if we are not made aware.
The Safeguarding Trustee is Mr John Reed.
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Appendix 1: Helping Bullies















Simply exercising punitive treatment towards the bully/harasser may well reinforce their view that when they are
in a position of power, they will be able to use bullying tactics again. Education and awareness raising is more
effective and consistent.
Most bullies are happy enough to talk about what has happened, so long as they think you are being reasonable
and empathising.
When dealing with the bully, diffuse the situation; do not exacerbate it by being angry, sarcastic or indignant.
The goal is to try to persuade the person who is using bullying behaviour to feel concern for the victim.
Try to communicate with the perpetrator on equal terms, rather than from a hierarchical position.
Accept the bully’s account initially to keep them talking.
When challenging a bully about his/her behaviour and working towards a resolution, try the following
statements/questions:
o I would like to talk to you because I’ve heard that X has been having a rather bad time
o I need your help, X has been rather upset recently
o What do you know about all this? What have you seen?
After you have made the first couple of statements, remain silent and wait for the perpetrator to respond.
While the bully tells you her/his side of the incident, do not interrupt but encourage with nods, etc.
When you detect in the bully a note of concern for the victim, stop the conversation. Reinforce the notion that
you both agree that something is wrong with X and elicit constructive solutions – What shall we do about it?
Accept the bully’s suggestions, if reasonable, then tell her/him that you will meet again in a few days to discuss
how things have gone.
Aim to bring bully and victim together for a constructive conversation. This may take some time to achieve, and is
not always advisable.

Adapted from Anatol Pikas, “The common concern method for the treatment of mobbing” in Roland & Munthe (eds)
Bullying: an International Perspective, David Fulton, 1989.
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Appendix 2: Helping those who have been bullied
It is important in the first instance to listen sympathetically to the victim’s account of what happened and to reassure
them that they have acted correctly in coming to you.



Actively listen to them
Ask them to tell you what happened by posing neutral questions such as:
o Tell me what happened
o Who was involved?
o When and where did this happen?
o What did you say or do at the time?
o How often has this happened, or is this the first time?
o Was there anyone who saw or heard this?
o Have you spoken to anyone else about this incident/these incidents?
o How have you been affected by this?

It is not helpful to anyone if you conduct an interrogation or if you make comments or ask questions that make them
feel that in some way they were responsible for the behaviour or that their complaint is trivial or time wasting. In
other words, do not convey the impression that the recipient should feel guilty about being bullied and needing to
seek help.
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Appendix 3: Supporting organisations and guidance
Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk
Beat Bullying: www.beatbullying.org
Childline: www.childline.org.uk
DfE: “Preventing and Tackling Bullying. Advice for headteachers, staff and governing bodies”, and “Supporting children
and young people who are bullied: advice for schools” March 2014:
https://www.gov.uk/government/publications/preventingand-tackling-bullying
DfE: “No health without mental health”: https://www.gov.uk/government/publications/no-health-without-mentalhealth-across-government-outcomes-strategy
Family Lives: www.familylives.org.uk
Kidscape: www.kidscape.org.uk
MindEd: www.minded.org.uk
NSPCC: www.nspcc.org.uk
PSHE Association: www.pshe-association.org.uk
Restorative Justice Council: www.restorativejustice.org.uk
Victim Support: www.victimsupport.org.uk
Young Minds: www.youngminds.org.uk
Young Carers: www.youngcarers.net
Cyberbullying
Childnet International: www.childnet.com
Digizen: www.digizen.org
Internet Watch Foundation: www.iwf.org.uk
Think U Know: www.thinkuknow.co.uk
UK Safer Internet Centre: www.saferinternet.org.uk
LGBTQ+
EACH: www.eachaction.org.uk
Pace: www.pacehealth.org.uk
Schools Out: www.schools-out.org.uk
Stonewall: www.stonewall.org.uk
SEND
Changing Faces: www.changingfaces.org.uk
Mencap: www.mencap.org.uk
DfE: SEND code of practice: https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
Racism and Hate
Anne Frank Trust: www.annefrank.org.uk
Kick it Out: www.kickitout.org
Report it: www.report-it.org.uk
Stop Hate: www.stophateuk.org
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Appendix 4: Flowchart
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