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1. Introduction and aims 

At Berwick Academy, as a school at the heart of its community, we promote the core values of friendship, learning and 

respect.  We aim to build a school community through our adherence to the principles of The Berwick Way, where we 

work hard with humility, diligence and attention to detail, being “On Time, On Side and On Task” at all times. 

In order to support this ethos, we believe that all students should be aware of the standards of behaviour that are 

expected of them and promote these standards.  Good behaviour and self-discipline have strong links to effective 

learning and are vital for students to carry with them both during and after their school years.  This policy embeds our 

core values and aims to ensure that all stakeholders are clear about: 

 The expected behaviours of students, parents and staff; 

 The consequences of behaviour that falls below the Academy’s expectations; 

 The procedures staff will follow to ensure a consistent approach to behaviour management; 
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 The support that is in place to enable our students to make the right choices. 

The policy also promotes fundamental British values, including democracy, the rule of law, individual liberty and 

mutual respect and tolerance of those with different faiths and beliefs. 

The detail within this policy can be simply summarised as: 

 Staff to be professional and positive; 

 Students to be polite, considerate and responsive to all staff; well-behaved in lessons, around the site and 

when representing the Academy off-site; 

 Parents to reinforce the Academy’s expectations at home and support the Academy in addressing instances of 

poor behaviour. 

There is an additional appendix procedure to this policy which deals with additional expectations and consequences as 

a result of the COVID-19 pandemic. 

The focus of this policy is to create a safe and purposeful learning environment within the Academy where every 

teacher is able to teach and every student is able to learn. 

 

2. Support 

2.1 The Academy supports students to make the right choices regarding their behaviour through an effective pastoral 
structure.  Positive behaviour is promoted through assemblies, tutor group activities, student voice, Academy 
Council, rewards, celebrations and other events.  Staff are expected to model the good behaviours required of 
students and incorporate these expectations into their curriculum areas. 

2.2 Form Tutors, who see their students each day, have a key role to play in ensuring that good guidance is given and 
that early indications of concern are picked up and strategies implemented in order to modify or challenge 
behaviours before they escalate. 

2.3 Pastoral Leaders will work closely with Form Tutors and work more directly with individual students as any 
concerns develop.  Pastoral Leaders will provide support and guidance to those students who increasingly make 
poor choices, particularly those who face difficulties outside the Academy. 

 

3. Standards of behaviour 

3.1 School 

The first step to modelling good behaviour is to lead by example, which means that all staff, volunteers and anyone 

else who comes to the Academy must act responsibly and professionally.  We work hard to ensure that discipline is 

consistent across the Academy so that behaviour boundaries and sanctions are clear to all and are applied fairly, 

proportionately and without discrimination.  We take into account additional educational needs and disabilities, and 

the vulnerabilities that some students face, but our expectations of behaviour are consistently high for all students.  

Staff are trained to deal with behavioural strategies as part of their continual professional development, and are well 

informed of the extent of their disciplinary authority. 

We work with parents/carers to understand their children and their behaviour and believe that in conjunction with 

behaviour boundaries and sanctions, good support systems, praise and rewards for good behaviour are an important 

part of building an effective learning community.  The Academy will report behaviour, good and bad, to parents 

regularly and is developing use of the Classcharts online platform to do this efficiently.  We encourage parents/carers 

to communicate with the Academy if they have a concern about their child’s behaviour, and will do as much as 

possible to support parents as and when they need it.   

Staff are a constant presence around the Academy, in between classes, during breaks in the school day and at 

lunchtimes, to check that students are using the buildings, grounds and facilities respectfully and behaviour 

appropriately.   
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In seeking to achieve the aims of this policy, staff will: 

 Model high professional standards of positive behaviour, courtesy and respect for others including students; 

 Actively try to build appropriate constructive relationships with all students they teach or regularly encounter, 

including when on duty; 

 Consider students’ additional learning needs / any behaviour concerns when planning lessons or arranging 

seating plans; 

 Be fully knowledgeable of this behaviour policy and allied procedures and be able to apply them fairly and 

consistently, recognising both positive and negative behaviours; 

 Take responsibility for the management of behaviour of all students they work with in accordance with this 

policy an procedures, and in line with the National Teacher Standards in the course of undertaking their 

duties; 

 Record incidents in line with SLT direction, using the appropriate MIS or other behaviour systems that are 

adopted (ie SIMS and Classcharts). 

 Report concerns and successes relating to the behaviour of students to the relevant members of staff; 

 Notify their line manager if they require any additional training or support with behaviour management; 

 Attend training on behaviour management when arranged by senior leaders / line manager. 

3.2 Students 

In seeking to achieve the aims of this policy, students will be: 

  “On Time” to school, registration, lessons and in completing work. 

 “On Side” at school, in full uniform, fully equipped, following instructions first time every time, showing good 

manners to all, and respecting school buildings and equipment. 

 “On Task” in lessons, completing all tasks fully, actively listening, keeping trying, working silently when asked. 

On Time 

Students should attend school and arrive on time.  They should move purposefully between lessons and arrive on time 

to lessons.  They should complete work on time and to their best standard. 

On Side 

The Academy expects all students to show respect to one another, to Academy staff and anyone else that they may 

meet.  Incidents of bullying, belittling, or bringing intentional harm to other students or staff will not be tolerated.  

Students are ambassadors of our Academy even when not on our premises and we expect them to act accordingly.   

Students are expected to obey the rules of the Academy at all times.  Students are expected to follow the instructions 

of staff the first time they are asked, every time they are asked. 

Students are expected to wear the correct uniform at all times, and be fully equipped for their day at school. 

Students are expected to accept and learn from any sanction they receive as a consequence of their actions.  This 

extends to any arrangements put in place to support their behaviour, such as behaviour management plans, contracts 

or the expectations of the stepped programme.  Staff have various sanctions available to them to use when behaviour 

merits it, and these sanctions will be followed consistently until the student accepts that their behaviour needs to 

change in order to stay as a member of the school community. 

On Task 

School work and homework should be well presented, completed to a high standard and handed in on time.   

All tasks should be completed, and where a student is finding work too challenging, they should speak politely to their 

teacher for assistance.  If this is something that is more widespread beyond one subject, the student should speak to 

their Form Tutor who will work with them to draw up a support plan. 

Students should listen actively.  This means concentrating fully on the person speaking to them and processing the 

information being shared.  Students should keep trying!  Perseverance is a key skill for success in life, and this should 

be practiced when at school. 
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If a member of staff requests silent working, this should be respected and complied with. 

3.3 Parents and Carers 

Parents/Carers play the most significant part in ensuring that their children are responsible for their own behaviour, 

and this extends to within the Academy.  We ask that parents/carers sign the home-0school agreement to indicate 

that they will respect and support the Academy’s policies, including this policy, and that they will respect the authority 

of Academy staff.  Building school life into a natural routine, ensuring that your child is at the Academy on time, 

appropriately dressed, rested and equipped, will encourage your child to adhere to Academy rules and procedures. 

We ask parents/carers to work with the Academy in support of their child’s learning, which includes informing the 

school of any special educational needs or personal factors that may result in their child displaying unexpected 

behaviour.  We ask that parents/carers be prepared to attend meetings at the Academy with staff or the Headteacher 

to discuss their child’s behaviour and to adhere to any behaviour contracts put in place. 

In the case of exclusions, parents/carers are expected to provide appropriate supervision for their child during the 

time that they are excluded from the Academy, ensure that their child is not present in a public place during Academy 

hours without reasonable justification, ensure that their child does not come on to Academy premises during the 

exclusion and attend a reintegration interview at the Academy with their child prior to the child returning.  

In seeking to achieve the aims of this policy, parents/carers will: 

 Support the Academy in ensuring that their child(ren) adhere to Academy expectations; 

 Respect the authority of Academy staff; 

 Support the Academy in addressing incidents of poor behaviour involving their child(ren); 

 Attend meetings to discuss their child(ren)’s behaviour; 

 Inform the Academy of any issues that might adversely affect their child(ren)’s behaviour in the Academy; 

 Ensure contact details of at least two contacts are kept up to date and notify the Academy of any changes; 

 Treat staff with courtesy and respect. 

 

4. Expectations of all students at all times 

The following sections outline the expectations of all students at all times in order to maintain an orderly and safe 

environment. Under no circumstances will illegal or inappropriate items be tolerated in school.  The following 

behaviour is regarded as completely unacceptable and will result in disciplinary actions up to and including exclusion, 

depending on the circumstances.  Such behaviour includes, but is not limited to: 

 Verbal abuse towards adults; 

 Verbal abuse towards students; 

 Physical abuse towards /  attacks on staff; 

 Physical abuse towards / attacks on students; 

 Bullying; 

 Indecent behaviour; 

 Damage to property; 

 Possessing, supplying or misusing illegal drugs or other substances, including “legal highs”; 

 Theft; 

 Serious actual or threatened violence against another student or a member of staff; 

 Sexual abuse or assault; 

 Carrying an offensive weapon; 

 Arson; 

 Unacceptable behaviour which has previously been reported and for which Academy sanctions and other 

interventions have not been successful in modifying the student’s behaviour. 
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Berwick Academy may take the decision to exclude a student based on a single incident that is deemed to be 

sufficiently significant even as a first occurrence, or based on the totality of a series of repeated breaches of this policy. 

4.1 Maintaining an orderly and safe environment 

Students will: 

 Attend the Academy regularly and punctually; 

 Arrive at lessons punctually, prepared with the necessary equipment and ready to learn; 

 Dress in accordance with the Academy Uniform Policy, keeping their appearance smart and tidy; 

 Remain on site, unless they have permission approved by Academy staff to be off site; 

 Have good manners in their dealings with others, demonstrating appropriate courtesy and respect; 

 Follow the instructions of staff at the first time of asking; 

 Work positively with staff and others in lessons, demonstrating effort, concentration and perseverance; 

 Ensure class and homework is completed to the best of their ability, is well presented and handed in on time; 

 Move purposefully between lessons in a calm and orderly manner; 

 Show respect for the Academy environment, including computers, resources and materials; 

 Refrain from being in out-of-bounds areas of the Academy site; 

 Mobile phones should be switched off and out of sight at all times; 

 Ensure that no forbidden items are brought onto Academy premises; 

 Refrain from behaving in a way that brings the Academy into disrepute, including when outside of the 

Academy; 

 Adhere to the expectations outlined in the E-Safety Policy. 

 

4.2 Drugs, alcohol and smoking related issues 

4.21 Illegal drugs 

The Academy will not tolerate drug use of any sort on Academy property or during off-site Academy activities.  

The Academy takes its anti-drugs stance very seriously and will discipline any person found to be in possession 

of drugs.  This includes solvents and any other substance that can be misused or harmful.  Students should 

expect to be permanently excluded if they are found to be involved in drug-related incidents, including 

supplying, possessing, being under the influence of, or taking drugs. 

4.22 Prescription drugs 

 Carrying, supplying or taking prescription drugs illegitimately could result in a permanent exclusion. 

4.23 Non-prescription drugs 

Some over-the-counter drugs can be harmful if misused.  We advise that students should not carry these in 

the Academy.  If they need medication they should go to the appropriate Pastoral Leader who will arrange for 

home to be contacted. 

4.24 Medication 

We are aware that it may be necessary for some students to take medication during the school day.  

Parents/Carers should make the Academy aware of this using the appropriate form, available from the website 

and from Academy Reception, and by following our medication procedure. 

Use/possession of illegal substances, or New Psychoactive Substances (NPS – formerly known as “legal highs” but 
now illegal), use of solvent, abuse of substances including unidentified substances and/or prescription drugs: 

First offence: A 5 day fixed term exclusion and a referral to the Trustees’ Disciplinary Panel. 

Second offence: Permanent exclusion. 

 

Intent to supply drugs / alcohol: 

First offence: Permanent exclusion. 
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4.25 Alcohol 

Consuming, carrying or supplying alcohol is strictly prohibited.  Any student involved in any alcohol-related 

activity may be permanently excluded. 

A student consuming or being in possession or under the influence of alcohol: 

First offence: 
A fixed-term exclusion, the number of days dependent on previous conduct and 
severity/quantity. 

Second offence: A 5 day fixed term exclusion and a referral to the Trustees’ Disciplinary Panel. 

Third offence: Permanent exclusion. 

 

4.26 Smoking 

It is not acceptable to smoke on school premises, or to carry items related to smoking when at school.  Any 

student involved in any smoking related activity may be permanently excluded. 

A student smoking or being in possession of equipment involved in smoking: 

First offence: A fixed period in Internal Exclusion. 

Second offence: A 5 day fixed term exclusion and a referral to the Trustees’ Disciplinary Panel. 

Third offence: Permanent exclusion. 

 

All of these rules also apply when travelling to and from the Academy 

 

5. Bullying 

Berwick Academy wants to ensure that all students feel safe at the Academy, and accepted into our Academy 

community.  Our values place inclusion and equality at the heart of what we do, and bullying of any kind is regarded as 

a serious breach of our behaviour policy and will not be tolerated. 

A separate policy for bullying outlines our approach in this area, and disciplinary sanctions up to and including 

permanent exclusion are available to ensure any bullying is brought to an end. 

 

6. Rewarding positive behaviour 

Ultimately, those students who behave positively and engage in their learning will be rewarded with higher grades and 

a positive conduct record, as well as an easier transition into the world of work or higher education when departing 

the Academy. 

Academy staff will use the following methods to motivate and reward those students who demonstrate our expected 

positive behaviours: 

 Verbal praise and recognition 

 Reward points on Classcharts 

 Positive written feedback in books and planners 

 Telephone calls home 

 Letters/postcards home 

 Rewards including activities, reward store etc; 

 Events to celebrate achievement and effort. 

We will regularly choose a behaviour, expectation or other positive student attitude to reward and have a whole-

Academy focus on this. 

 

7. Sanctioning negative behaviour 
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Some students may choose not to follow the expectations of the Academy, and a series of sanctions are in place as a 

consequence of choosing behaviours which are not accepted within the Academy.  This is in accordance with Section 

91 of the Education and Inspections Act 2006, which introduced a statutory power for teachers and certain other staff 

to discipline students.   
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Staff will not ‘use-up’ these stepped consequences quickly or lightly.  Other tried and tested methods of establishing 

classroom control are used before the first sanction is applied, and also used between the various sanctions.  The 

sanctions complement good classroom management and do not act as a substitute for it. 

Where a particular incident merits it, a student can be fast-tracked by the On Call Pastoral or Senior Leader. 

7.1 Detentions 

7.11 Parents/Carers will be informed of the detention via School Comms / Classcharts messages on the day that the 

detention is to take place.  The law relating to detentions is very clear and the Department for Education 

guidance to schools in 2016 states that “parental consent is not required for detentions… it does not matter if 

making (suitable travel arrangements) is inconvenient for the parent”.  (Behaviour and discipline in schools: 

Advice for headteachers and school staff: DfE, January 2016).  Therefore, the message that we send to 

parents/carers regarding a detention is to inform that the detention is due to take place and is not a request 

for consent.  A detention may be re-organised if there is an exceptional circumstance and this will be discussed 

with the parent/carer should the situation arise. 

7.12 If the student has been removed to Internal Exclusion, they will remain in IE for five periods, the equivalent of 

one school day of exclusion from the school community.  A detention may be added to the end of a day in 

Internal Exclusion. 

7.13 Detentions can be given by teaching staff and key support staff.  Detentions can be set within the Academy 

day, such as breaktime and lunchtime, or after 3.10pm.  Where lunchtime detentions are issued we will ensure 

students have reasonable time to have their lunch and use the toilet. 

7.14 Where a student has failed to attend a detention, this will be “scaled-up” using the guide above.  This may 

include a 1 hour Pastoral Leader detention, or a Senior Leader detention, which lasts until 5.00pm on a Friday 

evening. 

7.2 Reports 

At certain points, students may be required to go on report.  This will typically involve them obtaining comments from 

staff relating to their conduct, achievement and progress for a set period of time.  The report will be reviewed each 
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day by the student’s Form Tutor and/or Pastoral Leader.  Parent/Carers will also be expected to discuss the report with 

their child each day at home, signing it before returning it with the student to the person issuing the report the next 

morning. 

7.3 Internal Exclusion 

7.31 Internal Exclusion (IE) is used in response to particular breaches of this policy.  Parents/carers will be informed 

if their child has been or is due to be placed in IE via School Comms or Classcharts.  Students in IE are expected 

to follow The Berwick Way: 

 On Time:  

Attend the IE room on time.  Remain in IE, including at break, lunchtime and after school, until they 

are given permission to leave.  

 On Side: 

Act in a polite and respectful manner, without distracting other students/staff, and sit where directed 

to sit. 

 On Task: 

Complete the work set to an appropriate standard, in silence. 

7.32 Failure to meet the expectations of IE will result in further sanction, which could be an extension to the period 

of Internal Exclusion, or a fixed-term exclusion.  Parents/Carers will also be expected to attend a meeting in 

the Academy to discuss their child’s behaviour. 

7.33 Please note that IE operates from 8.50am to 3.10pm.  If a student is placed into IE during the day, they will be 

expected to stay there for five lessons, which may include some lessons on the next day.  An extension to this 

may be given as a detention in the normal way. 

 

8. Alternative Provision 

The Academy works with a range of approved providers of alternative educational provision and we may refer a 

student into alternative provision for a short time, or for a longer regular period if we feel that this is in the best 

interests of the student.  This may help to give time out of the regular classroom routine to avoid an exclusion, or to 

give the student an experience of education that can supplement their learning at school. 

Similarly, we may move a student into an alternative education provision within the Academy, where students may be 

educated with a modified timetable and curriculum to enable them to engage with education more effectively.  This is 

resource driven and may not be available at all times. 

 

9. Exclusions 

Where instances of behaviour are persistently inappropriate, or where a single incident of extreme behaviour occurs, 

the Headteacher may choose to exclude a student.  An exclusion may be issued for incidents taking place during the 

academy day, when travelling to or from the Academy, or for incidents that take place within the community which 

may affect the Academy or other students.  The matter will be referred by the Deputy Headteacher to the 

Headteacher, who will make a decision on whether a fixed-term or permanent exclusion is appropriate and the length 

of the exclusion if fixed-term. 

9.1 Fixed Term Exclusions 

A fixed-term exclusion is one of the most serious sanctions available to the Academy, and a student may be given 

an exclusion due to either a single incident, or a number of incidents of behaviour which are contrary to the 

expectations of the Academy.  During the time of the fixed-term exclusion the student may not enter Academy 
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property or facilities and must not be present in public places during normal academy hours.  A reintegration 

meeting will take place before the student returns to the Academy which must be attended by a parent/carer. 

9.2 Permanent Exclusion 

A permanent exclusion is the ultimate sanction and will be the result of either a very serious single incident or a 

number of incidents of unacceptable behaviour. Where a permanent exclusion is given, parents/carer will be 

invited to attend a hearing with a panel of Trustees.  The Trustees will decide whether to uphold the exclusion, or 

to reinstate the student.  If the exclusion is upheld, the child ceases to be a student of the Academy and Local 

Authority will assume responsibility for their education. 

A separate Exclusions Policy is in place to outline our approach in this area. 

 

10.Searching and confiscation 

10.1 The Education and Inspections Act 2006 authorises our members of staff to use confiscation as a disciplinary 

sanction if it is lawful.  This means that staff may confiscate or seize items in the possessions of students that are 

illegal, or banned by the Academy.  It is our first priority to ensure that students are in a safe and secure 

environment when they are in our care, and any items that may jeopardise the safety of other students or 

themselves will be taken away from students without notice. 

10.2 A teacher, or other member of staff, who has lawful control of the child can search a student with their 

permission to look for any item that the Academy’s rules say must not be brought into school.  The Headteacher 

and other members of staff authorised by them have the power to search a student, with the student’s consent, if 

they suspect they are in possession of prohibited items. 

10.3 Prohibited items that can be searched for without consent include: 

 Knives or weapons 

 Alcohol 

 Illegal drugs 

 New Psychoactive Substances 

 Stolen Items 

 E-cigarettes, tobacco and cigarette papers 

 Fireworks 

 Pornographic images 

 Articles that have been, or could be, used to commit an offence or cause harm. 

 

10.4 The Education Act 2011 allows for staff seizing an electronic device to examine any data or files on the device 

if they think there is good reason to do so.  These data or files may be erased before returning the item if they 

believe there is good reason to do this. 

10.5 Any cigarettes, e-cigarettes, vaping equipment or paraphernalia or tobacco confiscated in school will be 

destroyed. 

10.6 We reserve the right to use our discretion on a case by case basis. 

 

11.Physical intervention and restraint 

In accordance with Section 93 of the Education and Inspections Act 2006, staff are authorised to use such forces as is 

reasonable in all circumstances to prevent a student from doing, or continuing to do, any of the following: 
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 Causing injury to themselves or others; 

 Committing an offence; 

 Damaging property; 

 Prejudicing the maintenance of good order and discipline. 

 

12.Out of bounds 

Duty staff will check out of bounds areas at break and lunch times.  A record will be made of any student who is out of 

bounds.  The student will be set a detention.  Persistent offenders will be monitored by Pastoral Leaders and further 

sanctions may be applied including fixed periods of break and lunchtime detentions and movements through the 

behaviour sanctions. 

 

13.Malicious allegations against staff 

Allegations against members of staff will be taken very seriously in accordance with the details outlined in the 

Academy’s Child Protection and Safeguarding Policy.  However, where a student makes an accusation against a 

member of staff and that accusation is shown to have been malicious, the student will be disciplined in accordance 

with this policy, and should expect to be permanently excluded. 

 

14.Legislation and statutory requirements 

This policy should be read in conjunction with supporting Berwick Academy policies.  It should also be read in 

conjunction with relevant DfE publications, including: 

 “Behaviour and Discipline in schools: Advice for headteachers, school staff and governing bodies”, January 

2016. 

 “Exclusion from maintained schools, academies and PRUs in England”, September 2017. 

 “Searching, screening and confiscation: Advice for headteachers, school staff and governing bodies”, January 

2018. 

In addition to the statutory guidance indicated at points throughout this document, this policy adheres to the relevant 

sections in the following: 

 The Education Act 2011, which outlines an Academy’s duty to safeguarding and promote the welfare of its 

pupils 

 The Education and Inspections Act 2006 

 The Education (Independent Academy Standards) Regulations 2014 

 The Equality Act 2010 and associated departmental advice. 

This policy also complies with Berwick Academy’s funding agreement and articles of association. 
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Appendix A: Behaviour and The Berwick Way for students 
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Appendix B: Berwick Academy Staged Behaviour Management Procedure 
St
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 Initial incidents of poor behaviour 

 At Stage 1, incidents are addressed individually by staff and recorded using ClassCharts. 
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If a student accrues an unacceptable number of negative behaviour or code of conduct points they will 
move to Stage 2.  The Pastoral Leader will monitor increases in behaviour infringements each week, and 
will identify those students to move to Stage 2.   

 The Pastoral Leader will meet with the student and inform them they are moving to Stage 2, and the 
reasons why. 

 Student is placed on daily report to Tutor.  

 Parent/carer is contacted by the PL to inform them of the Academy’s concerns about their child’s 
behaviour by letter.  Copy to student file. 

 A print of the behaviour chart is sent to parent/carer each Friday for the four weeks. 
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If the student does not significantly improve, that is a significant reduction in negative incidents, the 
student moves to Stage 3. 

 The student is placed in IE for 3 days. 

 A meeting takes place between parent/carer and Pastoral Lead.  The student’s needs are assessed and 
support/onward referrals are considered. 

 A behaviour plan is established, signed by parent/carer and student. 

 The student is on daily report to Pastoral Leader.   

 A review meeting takes place at the end of the 3 weeks which parents/carers are invited to attend. 

 Student can move up / down or remain at the same stage. 
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If the behaviour plan does not significantly improve after Stage 3, the student moves to Stage 4. 

 There is a 3 day fixed term exclusion for persistent breaches of the Academy’s behaviour policy.   

 At the Reintegration Meeting, the behaviour plan is amended and put in place. 

 The student remains on daily report to the Pastoral Leader. 

 A review meeting takes place at the end of the 4 weeks which parents/carers are invited to attend. 

 Student can move up / down or remain at the same stage. 
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If the student continues to disrupt lessons or is involved in any uncooperative, defiant behaviour around 
the Academy, they move to Stage 5. 

 Week 1 of Stage 5 is a 5 day fixed term exclusion. 

 The Reintegration Meeting takes place with the Deputy Headteacher and Pastoral Leader, and 
potentially a Trustee.   

 A final warning is issued that further unacceptable breaches of the Academy’s behaviour policy is likely 
to result in a permanent exclusion. 

 A managed move may be considered at this stage. Potentially referred via the Pupil Placement Panel at 
NCC as at risk of permanent exclusion. 

 The student is on daily report to the Deputy Head or another member of SLT. 

St
ag

e 
6 

Continued breaches of the Academy’s behaviour policy 

 Final consideration of a managed move with parents/carers.  Potentially referred via the Pupil 
Placement Panel at NCC as at risk of permanent exclusion. 

 Permanent exclusion. 

Note: 
The Academy reserves the right to bypass any stages should a student’s behaviour warrant such action.  This could 
mean issuing a fixed term exclusion for a one off incident or recommending a student’s permanent exclusion in 
response to a single, serious breach of the Academy rules or where allowing the student to remain in Academy 
would seriously harm the education or welfare of the pupil or others in the Academy. 
 
Movement on the Stage Behaviour Management Procedure is not one way.  If a student’s behaviour improves over 
a sustained period, then the student may be moved down a level.  Those on a warning from the Headte3acher 
would need a sustained period of significantly improved behaviour to move back from this stage. 

 



BEHAVIOUR AND REWARDS POLICY 2020   14 | P a g e  

Appendix C: COVID-19 Supplementary Policy 

 

Appendix C contains the Supplementary Policy matters relating to expectations 

during the COVID-19 pandemic.  This was approved by Trustees in June 2020 and 

remains in force during the period of the pandemic. 
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Addendum to Behaviour Policy (COVID-19)  

 

Review date By whom Summary of changes made Approved Date Implemented 

08.06.20 S Gibson Version 1 Trustees, 11.06.20 15.06.20 

19.08.20 S Gibson 
Changes to take into account 

full opening in September. 
  

 

Summary of key COVID-19 related changes  

In these very difficult and unprecedented times, behaviour and safeguarding of our students is still at the heart of our 

policy and practice at Berwick Academy.  The Academy fully recognises the contribution it can make to protect and 

support both students and staff amid the Coronavirus epidemic. The aim of this addendum to our Behaviour Policy is to 

inform all stakeholders of the key changes to promote a positive and safe learning environment under the guidance set 

out by the government. Our students’ and staff welfare, safety and health are a key priority while they are attending the 

Academy.  

At Berwick Academy, despite the current challenges we face, it is still our policy to continue with our high standards and 

expectations of all students, take our students’ health and welfare seriously, and to act in accordance with our behaviour 

policy to keep them safe. Our changes and processes for the dealing with behaviour during COVID – 19 are outlined 

below.  These additional measures were put in place when the Academy began to reopen, but have now been added as 

a longer term measure as an appendix to the main behaviour policy in order to make expectations around our safe 

operating structures clear and transparent to all. 

Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes into contact with 

children and their families and carers have a role to play in safeguarding children. In order to fulfil this responsibility 

effectively, all professionals should make sure their approach is child-centered. This means that they should consider at 

all times, what is in the best interests of the child.  

Working hard together with humility, diligence and attention to detail is The Berwick Way, and to achieve this, we will 

continue to be On Time, On Side and On Task. 
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1.1 Introduction  
 

By attending Berwick Academy during the COVID – 19 pandemic you are agreeing to uphold and abide by this appendix 

to the Behaviour Policy. This policy sets out clear expectations for our students, staff and local community. It clarifies 

the sanctions that will be in place for any deviation from our high standards and expectations set during the COVID 19 

pandemic. Please note that the Academy reserves the right, at any time, to respond to any incident in a manner that 

best serves the interests of our students, staff and community. 

We expect outstanding behaviour from every student in line with the COVID 19 guidance and social distancing measures 

implemented by the Academy.  

The role of our school goes beyond simply preventing poor behaviour and maintaining good order to systematically 

promote positive relationships and good manners. During this pandemic there are additional and very strict guidelines 

that students and staff will have to adhere to. This Policy is consistently and fairly applied by all staff and underpins 

effective measures we have taken to continue to provide outstanding provision for our students during the COVID 19 

pandemic. School staff, students and parents should all be clear of the high standards of behaviour expected of all 

students at all times, as detailed in this addendum to the behaviour policy.  

 

1.2 Objectives 

Our main aim during the COVID 19 pandemic is to provide a safe and secure learning environment following current 

social distancing and government guidance for all within the Academy.  

During this difficult time there is an even greater need for a clearly understood and agreed set of expectations with 
regards to behaviour specifically around the COVID 19 guidance. The management of behaviour and social distancing 
at our school requires that every student and staff member takes personal responsibility and listens to and adheres to 
the measures implemented to keep themselves and others safe. We want to work in partnership with Parents/Carers 
to ensure their child can attend school, stay safe in accordance with the COVID 19 measures and achieve their full 
potential.  
 

This policy is in line with DFE Guidance around Behaviour and discipline, specifically states that:  

 Teachers have the power to discipline students for misbehaviour which occurs in school and, in some 
circumstances, outside of school. 

 The power to discipline also applies to all paid staff with responsibility for students, such as teaching assistants. 

 Headteachers, proprietors and governing bodies must ensure they have a strong behaviour policy to support 
staff in managing behaviour, including the use of rewards and sanction. 

 Teachers have statutory authority to discipline students whose behaviour is unacceptable, who break the 
school rules or who fail to follow a reasonable instruction (Section 90 and 91 of the Education and Inspections 
Act 2006). 

 Teachers can discipline students at any time the student is in school or elsewhere under the charge of a teacher, 
including on school visits. 

 Teachers can also discipline students in certain circumstances when a student’s misbehaviour occurs outside 
of school bringing the [school] into disrepute.  

 Teachers have a power to impose detention outside school hours. 

 Teachers can confiscate students’ property including mobile phones and headphones.  
 

1.3 Supporting students 

During this difficult time children and young people may have experienced a wide range of social and emotional 
difficulties which manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as 
displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying mental health 
difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or physical symptoms that 
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are medically unexplained. Other children and young people may have disorders such as attention deficit disorder, 
attention deficit hyperactive disorder or attachment disorder which may have been more noticeable during the time of 
lockdown and self-isolation.  

Our experienced staff will work collectively to identify whether a child or young person’s behaviour may be related to 
other underlying issues linked to the COVID 19 pandemic and will support them effectively in these circumstances and 
will provide advice and guidance on working with other professionals and external agencies where appropriate. 

 

2.1 Code of Conduct – Rules and Expectations during COVID 19 

General expectations 

All students and staff are expected to follow the general expectations set out by the Academy in the Behaviour Policy, 
and additionally under the COVID19 and social distancing guidelines: 

Dress code 

Staff and students are to attend the Academy wearing clothes that follow our dress code.  Students will wear the 

correct Academy uniform, although a blazer is optional for term 1.  It is envisaged that blazers will become compulsory 

again from January 2021, and where a blazer is not worn, a plain grey jumper should be worn in its place. 

Social distancing  

The advice on social distancing measures applies to everyone. All stakeholders need to minimize opportunities for the 

virus to spread by maintaining a distance between individuals. This advice applies to both inside and outside school 

buildings, and including where students may need to queue (such as for entry to the site, a room, etc). All staff and 

students will be reminded to wash their hands for 20 seconds and more frequently than normal. 

 Follow the instructions of staff immediately and without question.  At this time, it will be required that all 

students comply with staff quickly and quietly in order to promote a safe environment.  Where this does not 

happen, sanctions will be put in place for students who put others at risk through their conduct. 

 Respect all social distancing measures implemented throughout the site.  This involves keeping an appropriate 

distance away from others on site, including any friends. 

 Follow additional guidance as issued by the school in the light of changing government advice, particularly 

around local restrictions.  This may include wearing masks on site. 

 Wash your hands at every opportunity or when asked by staff and keep hands sanitised; 

 Follow the expected dress code; 

 Only go into classrooms or spaces that you are allocated to.  Do not mix in to any other classroom or space 

anywhere on site without direct instruction from a member of staff. 

 Students are expected to behave in a respectful, polite and courteous manner at all times.  

 Do not raise your voice.  Shouting is a way of spreading the virus and this must be avoided. 

 Students are expected to social distance on arriving and exiting the site. 

 Students must not move around the room without permission and must not enter the teacher zone in a 

classroom during a lesson. 

 

Social distancing is still an expectation in the community.  Where it comes to the attention of the school that a student 

has not been following current social distancing guidance outside of school, they may be asked to isolate before 

returning to school again in order to prevent the spread of the virus. 

 

2.2  On Time 

All students are expected to follow the arrival routines and social distancing COVID 19 measures for acceptable 

behaviour during lessons and around the school site to stay “on time”: 
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 Students arriving at school must do so under social distancing guidelines.  

 Students are to arrive on time for school. If you are late you will need to ring the bell and follow instructions 
from staff.  Persistent lateness may result in further disciplinary sanctions.  

 Students will enter the site through their allocated gate.  

2.3 On Side 

All students are expected to follow the routine lesson rules as well as the additional social distancing COVID 19 measures 

for acceptable behaviour during lessons and around the school site to stay “on side”: 

 Students will follow the requests of staff quickly and quietly.  They will move around the site as requested. 

 Students will maintain distance from staff in classrooms.  

 No equipment or drinks bottles will be shared between students or staff as this could increase the risk.  

 Tell an adult immediately if you are experiencing symptoms of coronavirus.  

 Mobile telephones must not be used on site at all.  Headphones must not be worn. 

 Students must maintain appropriate distancing at social times. 

2.4 On Task 

All students are expected to follow the routine lesson rules as well as the additional social distancing COVID 19 measures 

for acceptable behaviour during lessons and around the school site to stay “on task”: 

 Students are not permitted to use the toilet during lessons unless they have medical reasons for which 
parent/carer has provided supporting information from a doctor.  

 Students are not permitted to get up out of their seats during lessons as this will interfere with the social 
distancing measures.  

 Maintain a quiet working environment so that no voice needs to be raised to create quiet. 

Exiting the school  

 Students will be dismissed by the class teacher and escorted to their designated gate.  

 Upon leaving the site and in the community on the way home students should remain socially distant from 

their peers and go straight home.  

 

3.1 Behaviour responsibilities 

The Headteacher and Senior Leadership Team are responsible for the implementation and day-to-day management of 

this policy and procedures.  

All staff are responsible for ensuring this policy and procedures are followed, and consistently and fairly applied.  Support 

amongst all staff in the implementation of the policy is essential. Staff play a key role in advising the Headteacher and 

Senior Leadership Team on the effectiveness of the policy and procedures.  Staff have a responsibility, with the support 

of the Headteacher, for creating a safe and secure learning environment with students and staff safety at the forefront.  

All staff have a responsibility to deliver high quality learning environment which fosters a positive ethos and atmosphere 

for all students within both lessons and the school itself.  

Parents and carers are expected to take full responsibility for the conduct and behaviour of their child/children both 

inside and outside of the school linked to the routines and guidance around social distancing. Parents and carers are to 

work in partnership with the school in maintaining these new measures linked to COVID 19 and the high standards and 

expectations of behaviour in line with this policy. 
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Parents and carers will have the opportunity to raise any issues arising from the policy with the school at any point 

deemed necessary through email at admin@berwickacademy.co.uk  

Students are expected to take responsibility for their own conduct and behaviour and will be made fully aware of the 

new COVID 19 measures outlined in the policy. Students are also expected to adhere to the existing behaviour policy 

and guidance. Students are to report any instances where they believe social distancing or safety measures are not being 

adhered to.  

Students are also expected to report any instances of misbehaviour, disruption, violence or bullying as soon as this is 

witnessed so that it can be dealt with in line with the policy.  

The procedures arising from the policy will be developed by the Headteacher in consultation with the staff. The 

procedures will be made very clear to the students how important these new measures are and how unacceptable 

standards of conduct and behaviour cannot be tolerated. This is due to the safety of both students and staff during this 

very difficult time. The procedures will be consistently and fairly applied and promote all social distancing guidelines and 

COVID 19 measures to keep students and staff safe as well as the wider community.  

The school will investigate, as appropriate, reported incidents of student misbehaviour. All incidents will be logged on 

and kept on the student’s individual record.  

If an incident occurs in the classroom the initial responsibility lies with the subject teacher to deal with the incident using 

the sanctions outlined in this policy. 

However, if the incident is linked to rule breaking associated with COVID 19 measures a senior leader will act accordingly 

and sanction in line with the COVID 19 rule breaking sanctions. An example of this is coughing or spitting at or towards 

a student/staff member or not following social distancing rules. Both actions will result in significant sanctions, including 

exclusion from school. Where appropriate, actions will be reported to the police. 

Role Responsibilities 

Teaching 

and non 

teaching  

Staff 

 

 Check the safety and well being of all students  

 Adhere to and consistently apply the COVID 19 measures  

 Promote positive classroom and corridor conduct.  

 Consistently apply and adhere to the behaviour policy and systems 

 Establish and maintain good relationships with students; exercise appropriate authority and act 
decisively when necessary 

 Ensure seating plans promote positive behaviour and social distancing 

Directors of 

Learning 

 

 

 Check the safety and well being of all students  

 Quality assure that staff within the faculty are following COVID 19 measures and applying them 
consistently.  

 Adhere to and consistently apply the COVID 19 measures  

 Promote positive classroom and corridor conduct.  

 Support the faculty to deal with any behavioural issues 

 Monitor behaviour incidents that take place within the faculty and follow up as appropriate 

 Communicate specific behaviour concerns to Pastoral Leaders and other key staff to develop 
coordinated support strategies 

 Communicate behaviour concerns and staff training needs via SLT link 

 Harness parental support by contacting parents when issues arise via email or telephone 

Pastoral 

Leads 

 

 Check the safety and well being of all students  

 Quality assure staff within the pastoral team are following COVID 19 measures and applying them 
consistently.  

 Adhere to and consistently apply the COVID 19 measures  

mailto:admin@berwickacademy.co.uk
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 Set high standards and expectations for the Year group  

 Implement behaviour support strategies for individual students and develop proactive strategies that 
promote positive behaviour within a year group 

 Facilitate restorative conversations  

 Organise and chair meetings with parents remotely or by telephone.  

 Provide appropriate documentation to support the Headteacher / Deputy Headteacher in making 
decisions on exclusion 

 Monitor incidents of all natures including bullying, racist and homophobic incidents to allow them to 
be dealt with swiftly and appropriately.  

 Counsel, support and mentor vulnerable students during the COVID 19 pandemic 

 Investigate behaviour incidents 

 Set targets with students to support their Behaviour for Learning 

 Communicate with home following key incidents 

 Support staff with behaviour incidents through on call system out and lesson changeover 

 Refer students with persistent behaviour concerns to SLT 

 Refer students not adhering to COVID 19 measures to SLT 

SLT  Check the safety and well being of all students  

 Quality assure staff within the school are following COVID 19 measures and applying them 
consistently.  

 Adhere to and consistently apply the COVID 19 measures  

 Support all staff and students through this difficult pandemic  

 Counsel, support and mentor vulnerable students/staff during the COVID 19 pandemic 

 Support middle leaders in ensuring positive behaviour is consistent 

 Support staff with serious incidents through on call system 

 Carry out reintegration meetings following fixed term exclusion through zoom 

 Ensure staff are provided with continuing professional development to support positive behaviour 

 Trustees  Receive reports regarding the behaviours of the students within the Academy. 

 Monitor behaviour trends 

 Attend meetings for students who are issued final warnings/permanent exclusion due to their 
behaviour. 

4.1 Training of Staff  

The Academy will provide briefings on COVID 19 and reiterate social distancing measures with key standards and 

expectations linked to consistency. All COVID 19 measures are evaluated to ensure the safety of both students and staff.  

5.1 Behaviour, rewards and sanctions 

At Berwick Academy students are expected to demonstrate positive behaviour at all times, this is achieved through the 

high standards and expectations set by the Academy fostering mutual respect between all stakeholders.  

During the COVID 19 pandemic the safety of students and staff is paramount. The Academy will not tolerate any conduct 

or poor behaviour where students are not adhering the Academy behaviour policy or to the social distancing or COVID 

measures. 

As a result the student’s parent/carer will be contacted and the student’s place will be withdrawn from the Academy in 

line with our measures during the COVID 19 pandemic. As a result, the student will not be allowed to return to the 

Academy during the COVID – 19 pandemic period, regardless of how long that lasts. 

On the next page are examples of unacceptable behaviour that will warrant a sanction. This is not an exhaustive list 
but outlines behaviours which are not acceptable or tolerated in the Academy.  

During the COVID – 19 pandemic rewards may be issued by the teacher electronically where appropriate.  
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Detentions 

During the reopening from September 2020 the sanction of detention will become available to use again. 

Internal exclusion 

Internal Exclusion is an available sanction, but a fixed term exclusion may be used depending on the situation. 

External exclusions 

External exclusions during the pandemic will still be in operation. If the Academy deems the breach of the behaviour 
expectations appropriate, a fixed term exclusion will be implemented.  

Where a student continues to break the social distancing rules or other COVID-19 measures, the Academy may have no 
other option than to permanently exclude a student from the Academy.  The Academy will maintain protective measures 
for our staff and students, and continued behaviour which does not follow the COVID-19 measures set out in school may 
leave the Academy with no option other than to exclude a student from entering the site. 

Power to search, use of reasonable force and confiscation 

If we believe that during the COVID 19 pandemic a student is in possession of an offensive weapon or illegal substances 
etc we have the power to search and will do so in line with our policy and statutory duties.  
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The following is a non-exhaustive list of some key areas of unacceptable behaviours: 

COVID-19 Measures Breach Lateness Disruption 
Where a student breaches the COVID-19 

measures, or where a student uses malicious 

behaviour which contributes to the spread of 

the virus or the threat of the spread of virus, 

they will be asked to leave site and face a 

period of exclusion, up to and including 

permanent exclusion.  This includes coughing, 

spitting etc which are done in an attempt to 

intimidate, threaten or disrupt. 

Arriving late for the start of the day or late to 

lessons during the school day will result in 

disruption to the smooth operation of the site 

during these extraordinary times.  Persistent 

lateness may result in further disciplinary 

sanctions. 

Examples of disruptive behaviours which will 

result in a sanction are: talking or chatting / 

not listening / refusing to work / producing an 

inadequate amount of work / shouting out / 

inappropriate language / making noises / 

tapping / throwing things / wandering around 

the room. 

Non-compliance Damage to Property Uniform / Jewellery 

It is essential that all students follow the 

reasonable instructions of adults in school 

immediately and without question.  Non-

compliance also includes: 

 Talking over a teacher; 

 Answering back; 

 Not following instructions; 

 Being rude; 

 Arguing with a teacher; 

 Walking out of a lesson. 

Deliberate misuse or damage to the property 

of another student or a member of staff.  

Deliberate damage to Academy buildings, 

fittings or equipment.  Vandalism. 

 

Also, deliberate damage to COVID-19 

markings, tape, guidance, signage or other 

aspects of the Academy’s COVID-19 

measures. 

Failure to follow the appropriate dress code.  

Wearing jewellery beyond that explained in 

the student planner. 

Litter Swearing Bullying 

Dropping litter within the building or 

anywhere on the Academy site. 

Using foul language is unacceptable.  Where 

this is directed at another student or staff 

member the sanction will be significant. 

There are many ways that bullying can take 

place, all of which are unacceptable: 

 Cyber / online bullying; 

 Physical bullying; 

 Verbal bullying; 

 Threatening behaviour; 

 Virus related bullying. 

Racist or Prejudiced Incident Theft Smoking 

Using racially offensive language or gestures, 

or other incidents that are aimed at a specific 

group, including homophobic or transphobic 

incidents. 

Taking an item without permission from the 

owner. 

Smoking or carrying materials on the 

Academy site, or smoking when travelling to 

or from school. 

Drinking Drugs Offensive Weapons 

Drinking, or being in possession of alcohol on 

the Academy site, whilst in school or when 

travelling to or from the Academy. 

Possessing, using, distributing, supplying or 

dealing in any illegal, prescription or over-the-

counter drugs on site, whilst travelling to or 

from the Academy.  Any involvement in illegal 

drugs will result in an exclusion. 

Carrying any offensive weapon will result in 

an exclusion. 

Verbal Assault Physical Assault Other 
Any outburst of aggressive, violent or 

threatening language directed at a student or 

staff member. 

Any physical, aggressive or violent attack 

against another student or staff member.  

Fighting between students. 

Any other extreme behaviours, including 

inciting others to extreme behaviours. 

Any COVID-19 measures or behaviours that are not adhered to will result in further sanctions as this places the 

lives of students and staff at risk.  As a result, a fixed term exclusion will be put in place for infringements of 

COVID-19 measures.  Repeated actions which place others at risk will result in a permanent exclusion. 

 

 


