
Berwick Academy - Pupil Premium Strategy Statement 2020-21 
 

School overview 

Metric Data 

 School name Berwick Academy 

Pupils in school 393 (Y9 – Y11) 

Proportion of disadvantaged pupils 32.5% 

Pupil premium allocation this academic year £105,527 

Academic year or years covered by statement 2020-21 

Publish date October 2020 

Review date September 2021 

Statement authorised by Tracy Hush 

Pupil premium lead Gary Douglas 

Governor lead Chris Robinson 

 

Disadvantaged pupil performance overview for last academic year 

Progress 8 -0.46 [2020 P8 is an estimated figure] 

(-0.26 gap to non-disadvantaged students) 

Attainment 8 39 (-6 gap to non-disadvantaged students) 

Percentage of Grade 5+ in English and maths 26% (-13% gap to non-disadvantaged students) 

EBacc entry  10.5% (+1.5% gap to non-disadvantaged students) 

 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 Achieve top quartile for progress made by 

disadvantaged students amongst similar 

schools 

Summer 2021 

Attainment 8 Achieve national average for attainment for all 

students 

Summer 2021 

Percentage of Grade 5+ in 
English and maths 

Achieve average English and maths 5+ scores 

for similar schools 

Summer 2021 

Other Improve attendance, close gaps to national 
average 

Summer 2021 

EBacc entry Increase EBacc entry, close gaps to national 

average 

Summer 2021 
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Barriers to learning for disadvantaged students at Berwick Academy 

Berwick Academy understands that disadvantaged students are derived from a wide cross section of 

school life and some may experience a range of complex barriers which make effective learning difficult, 

whilst others have few barriers at all and find school and their education very straightforward. 

 

Not intended to be an exhaustive list and not exclusive to those who are supported by pupil premium 

funding, some examples of the challenges face by disadvantaged students who find learning difficult at 

Berwick Academy are shown below. 

 

 Some students find it difficult to attend regularly and may be persistently absent. 

 Some students and their families need support with general wellbeing, healthy lifestyle choices and 

being prepared for school with suitable school uniform and equipment. 

 Some students find the transition to a high school environment a big step and struggle with the 

increased demands of examination courses and the level of independent work that is required. 

 Some students need extensive pastoral or counselling support and may struggle to manage their 

mental health, social interactions, emotions or behaviour. 

 Some students struggle to read, use spoken English well, or have low levels of literacy or numeracy 

and this affects confidence and hinders learning. 

 Some students have low aspirations for the future or lack experience of wider enrichment 

opportunities and need support to enable them to look forwards to life beyond school with positivity 

and fully achieve their potential. 

 Some students find it difficult to study effectively at home due to a lack of space or adult support, 

poor access to the internet or devices such as laptops that help with online learning. 

 All students need high quality first teaching in every lesson. 

 

Teaching priorities for current academic year 

Measure Activity 

Priority 1 Professional development of teaching via a bespoke coaching, 
mentoring and teacher development programme  

Priority 2 Purchase and embed a range of virtual learning platforms to 
support remote and online learning 

Barriers to learning these priorities 
address 

Improved quality of first teaching, enhanced remote learning 
provision – key to continuity of education during a lockdown 
or school closure scenario 

Projected spending  £47,240 

 

 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Develop reading programmes, targeted reading interventions 
and school library provision  

Priority 2 Develop focussed student interventions, both in class and as 
part of wider enrichment opportunities, via CPD and 
leadership support for Teaching Assistants  
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Barriers to learning these priorities 
address 

Improved reading ages and literacy support, development of 
the school’s reading culture, upskilled Teaching Assistant 
group to further impact quality of interventions and small 
group and 1:1 support programmes 

Projected spending £29,506 

 

Wider strategies for current academic year 

Measure Activity 

Priority 1 
Utilise Pastoral Mentoring and reintroduction of a breakfast 
club to improve attendance and ensure a healthy breakfast is 
available to support positive starts to the school day 

Priority 2 
Develop student wellbeing and access to wider provision via 
use of ‘safe spaces’ at breaks and lunchtime staffed by 
counselling and support staff 

Barriers to learning these priorities 
address 

Attendance and a welcoming start to the school day, support 
for students who do not receive breakfast at home, mental 
wellbeing support 

Projected spending £28,776 

 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring time is made available to 
support high quality CPD and 
coaching programme, and to enable 
virtual and blended learning practices 
to be fully embedded 

CPD calendar and directed time 
mapped carefully to enable 
appropriate professional development 
time to be allocated 

Targeted support 

Leadership and provision of focussed 
CPD linked to classroom, small group 
and 1:1 support relevant to cohort 
and individual student need, sharing 
of good practice opportunities for 
HLTA and TA staff 

Support from SLT links to SENDCo and 
TA team, ‘PP HLTA’ to be assisted in 
developing shared good practice and 
CPD programme that provides 
guidance to the group 

Wider strategies 
Building student awareness, buy-in 
and use of breakfast club and safe 
spaces 

Promotion of opportunities with 
students via tutor programme and 
notice boards, communication with 
parents, stable staffing group to build 
relationships with attendees and 
encourage uptake 
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Review: last year’s aims and outcomes 

Aim Outcome (note, COVID-19 lockdown and school closure period may 
have impacted progress in some development areas) 

Coaching, retrieval practices 
and active ingredients of 
lessons 

Progress made. 
Phase one of coaching programme developed with positive staff 
buy in, retrieval strongly embedded into school wide practice and 
active ingredients regularly observed as being adopted by staff. 

Reading and TAs Progress made. 
School library developed, HLTA and TAs with specific reading foci 
working cohesively with English and SEND teams, reading ages 
developed via comprehensive programme of reading and 
vocabulary interventions. 

Student wellbeing Progress made. 
Positive programme of support for student mental health and 
wellbeing in place, strong relationships with parents / carers and 
wider support networks. 

Achieve top quartile progress 
for disadvantaged students vs 
similar schools 

Progress made. 
P8 moved forward for disadvantaged students from -0.69 to -0.46 
(note, 2020 data is not directly comparable). Average P8 for similar 
schools via EEF family of schools data shows a three-year average 
(2017-2019) of -0.59 for PP students in schools similar to Berwick 
Academy; this compares to 2019 national average P8 for PP pupils 
of -0.45. 

Achieve national average 
attainment for disadvantaged 
pupils 

Progress made. 
A8 showing small year on year improvement from 38 to 39 for 
Berwick Academy disadvantaged students (note, 2020 data is not 
directly comparable). 2019 national average A8 for disadvantaged 
students was 36.7. EEF family of schools shows a three-year 
average (2017-2019) A8 of 34.72 for disadvantaged students in 
schools similar to Berwick Academy. 

Achieve average English and 
maths 5+ outcomes vs similar 
schools 

Progress made. 
English and maths 5+ improved from 16% in 2019 to 26% in 2020 
(note, 2020 data is not directly comparable). 2019 national average 
5+ E&M for disadvantaged students was 24.7%.   

Improve attendance towards 
national average 

Limited progress. 
Using limited (COVID-19 impact) comparable data, attendance for 
disadvantaged students in Term 1 of 2018-19 was 90.2% and in 
Term 1 of 2019-20 was 90.3%, so very small gain made. 

Close gaps to national average 
EBacc entry 

Progress made. 
EBacc entry for disadvantaged students increased from 7% to 
10.5%. 

 

 


